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UNITED KINGDOM MARITIME PILOTS ASSOCIATION  

interactive digital poster to translate technical Pilot Transfer Arrangements 

regulations into a clear, visual format  with step-by-step illustrations of compliant and 

non-compliant arrangements 

the challenge 

Pilot transfer remains one of the most hazardous operations in shipping, with an average two 

fatalities per annum. Each year, over 100,000 vessels call at UK ports, requiring pilots to board 

safely in all conditions, day and night. Deficiencies in Pilot Transfer Arrangements (PTAs) -

particularly ladders - pose serious risks to pilots' lives and threaten port efficiency. Until 

recently, performance standards under SOLAS V/23 were inconsistently understood and 

applied, resulting in widespread non-compliance. Unsafe arrangements create a dual 

challenge: pilots cannot board without endangering themselves, and vessels face costly 

delays or detentions until issues are resolved. The International Maritime Organisation's 

adoption of revised standards (MSC 110, June 2025) strengthened accountability, requiring 

non-compliant PTAs to be reported and rectified. 

However, compliance relies on clear understanding at every level - from shipmasters and 

crews to port authorities. The safety challenge therefore lies not only in tightening regulation, 

but in equipping a global industry and multinational workforce with accessible, practical tools 

that help crews identify risks, understand requirements, and implement safe practices 

consistently. 

the innovation  

In response, the United Kingdom Maritime Pilots' Association (UKMPA) developed an 

interactive digital poster to translate technical regulations into a clear, visual format. The tool 

provides step-by-step illustrations of compliant and non-compliant PTAs, enabling instant 

comparison and understanding. Unlike static guidance, it is interactive: users can click through 

diagrams to explore specific arrangements, highlighting common failings versus best practice. 

Highly visual and designed for universal accessibility, it is freely available online, making use 

of the now mandatory internet access on ships under the Maritime Labour Convention. 

The poster is a life-saving tool with wide application: 

• training resource for seafarers, naval architects, and pilots. 

• inspection aid for port authorities, surveyors, and classification societies. 

• operational checklist for crews preparing vessels for port calls. 

By simplifying complex regulation, it bridges the gap between policy and practice, 

empowering frontline crews and decision-makers alike to reduce risks. 
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how it was implemented  

The tool was conceived and developed by the UKMPA Technical & Training Committee, led 

by expert maritime pilots with decades of operational experience. Contributors included 

Technical Chair John Slater, Committee members Jonathan Smith and James Musgrove, and 

Kevin Vallance, author of The Pilot Ladder Manual. The team distilled updated SOLAS V/23 

requirements into an intuitive, visual design, then collaborated with digital specialists to 

create the interactive functionality.  The project was launched publicly on the UKMPA 

website, ensuring free global access. Key stakeholders - including pilots, masters, port and 

harbour authorities, naval architects, classification societies, and relevant trade associations 

- were targeted for engagement. The interactive poster was designed for immediate 
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operational use but also to support early adoption ahead of new compliance deadlines (2028-

2030). Implementation was underpinned by strong advocacy and communication: press 

releases, presentations at maritime safety forums, and outreach to industry stakeholders 

helped embed awareness. Importantly, the format was designed to integrate seamlessly into 

daily vessel operations - accessible from the bridge, training rooms, or handheld devices - 

without requiring specialist software. This low-barrier, high-impact approach ensured rapid 

uptake. 
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result 

Since its launch in July 2025, the interactive poster has been recognised as a practical, life-

saving tool by industry stakeholders. Pilots and crews report that the visual, clickable design 

enables immediate recognition of compliant versus unsafe arrangements, reducing ambiguity 

in decision-making. Its use has already prevented unsafe boarding by giving pilots and crews 

a clear, shared reference point. For ship operators, the tool helps minimise costly delays: 

deficiencies can be identified and corrected before a vessel arrives in port, reducing the risk 

of inspections or costly detentions. As a training resource, it supports consistency in safety 

practices across diverse crews and vessel types. Beyond immediate benefits, the poster 

reinforces cultural change: by clearly showing "what good looks like," it raises expectations of 

compliance across the industry. 

Feedback from port authorities and insurers indicates that the tool is strengthening 

accountability and trust between ship operators and pilots. In short, it addresses the safety 

challenge at scale - supporting both lives and supply chain continuity. 

conclusion 

The UKMPA's interactive poster represents a low-cost, high-impact innovation with far-

reaching benefits. It tackles a critical safety challenge with a solution that is accessible, 

practical, and universally scalable. Unlike traditional regulatory documents, which can be 

complex and text-heavy, this tool communicates essential information visually and 

interactively, ensuring clarity in high-pressure multinational operational contexts. Its success 

lies in its simplicity: a global resource that can be accessed by any vessel, anywhere, at any 

time. By bridging the gap between international regulation and frontline practice, the poster 

has accelerated early adoption of new SOLAS V/23 standards ahead of the 2028-2030 

enforcement deadlines. The initiative also highlights the leadership of UK maritime pilots in 

driving safety innovation, while recognising the vital role of the International Maritime Pilots' 

Association (IMPA), whose advocacy laid the groundwork for these regulatory changes. 

Ultimately, this innovation protects lives, safeguards port efficiency, and strengthens the 

resilience of global supply chains- making it a model of best practice in maritime safety. 

 

 

LINK: https://ukmpa.org/public-documents/interactive-pilot-transfer-arrangements/ 
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About TT Club 

TT Club is the established market-leading independent provider of mutual insurance and related risk management services 

to the international transport and logistics industry.  TT Club’s primary objective is to help make the industry safer and more 

secure.  Founded in 1968, the Club has more than 1100 Members, spanning container owners and operators, ports and 

terminals, and logistics companies, working across maritime, road, rail, and air.  TT Club is renowned for its high-quality 

service, in-depth industry knowledge and enduring Member loyalty.  It retains more than 93% of its Members with a third of 

its entire membership having chosen to insure with the Club for 20 years or more. 

International Cargo Handling Coordination Association 

Established in 1952, ICHCA International is an independent, not-for-profit organisation dedicated to improving the safety, 

productivity and efficiency of cargo handling and movement worldwide.  ICHCA’s privileged NGO status enables it to 

represent its members, and the cargo handling industry at large, in front of national and international agencies and 

regulatory bodies, while its Technical Panel provides best practice advice and develops publications on a wide range of 

practical cargo handling issues.  Operating through a series of national and regional chapters, including ICHCA Australia, 

ICHCA Japan and Correspondence and Working Groups, ICHCA provides a focal point for informing, educating, lobbying and 

networking to improve knowledge and best practice across the cargo handling chain. 

Disclaimer 

ICHCA prepares its publications according to the information available at the time of publication.  This document does not 

constitute professional advice, nor is it an exhaustive summary of the information available on the subject(s) to which it 

refers.  Information contained in this document has been compiled with due attention to generally accepted good practice 

and, where appropriate, regulation.  The aim is to share learning to prevent accidents and improve health and safety in cargo 

handling.  References to external links, documents and web sites remain with the copyright owners.  ICHCA International is 

not responsible for, and cannot guarantee the accuracy of, information on sites that it does not manage; nor should the 

inclusion of a hyperlink be taken to mean endorsement by ICHCA International of the site to which it points. 

Responsibility for health and safety compliance remains with the duty holder.  Publications should always be read in 

conjunction with the relevant national and international legislation and any applicable regulations, standards and codes of 

practice.  It should not be considered as an all-inclusive manual or handbook on any specific aspect of the subject matter to 

which the publication refers.  Every effort is made to ensure the accuracy of the information, but neither ICHCA, the author(s) 

nor any member of the ICHCA Technical Panel is responsible for any loss, damage, costs or expenses incurred (whether or 

not in negligence) arising from reliance on or interpretation of the publication.  Comments set out in this publication are not 

necessarily the views of ICHCA or any member of the ICHCA Technical Panel. 

The information above, is taken from the entry forms received for the TT Club Innovation in Safety Award and is presented 

with the entrant’s consent.  This includes images and graphics.    All materials, content, links, copyright and claims relating 

to individual entries, products and services, belong to the respective entrants. 

© All rights reserved.  No part of this publication may be reproduced or copied without ICHCA’s prior written consent except 

in the case of a brief quotation embodied in articles and reviews.  Contact secretariat@ichca.com for further information or 

visit the web site www.ichca.com.  ICHCA International Ltd Registered address: 57 Spyvee Street, Hull, E. Yorks, England, HU8 

7JJ 

Further Advice and Information 

ICHCA International also offers a technical advisory service, with input from ICHCA Technical Panel, to answer member 

regulatory and operational cargo handling queries.  For more information contact secretariat@ichca.com or visit 

www.ichca.com 
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